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HUMAN-LED. AI-FIRST. ENTERPRISE-WIDE.
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ENTERPRISE AI-FirstAI-First  TRANSFORMATION PROGRAM
For multinational teams, CEOs, investors, and portfolio operators

Sourav Sachin | s@1zp.ai | fmt.1zp.ai

Turn every role into an AI-leveraged operating system.

The offer
A boardroom-ready program that moves companies from
scattered AI use to AI-first operating leverage across every
function.

AI creates the first useful draft.
Humans supply context, judgment, authority, and approval.

AI is the new PC.
Every role gets a power tool; every workflow gets memory.

1
AI Orientation
Function-by-function exposure
across HR, finance, sales,
operations, legal, IT, and
leadership.

2
Agentic Work
Shift teams from prompts and
answers to goals, execution
loops, checkpoints, and outputs.

3
Digital Twins
Capture role context, decision
logic, tone, rules, examples, and
repeatable judgment.

The transformation ladder

Why leaders choose Sourav CEO and investor outcomes

Why Sourav
Cross-functional
operator, accountability
speaker, and systems
builder who helps
leaders move before AI
adopters rewrite their
market.
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1 AI-aware
safe usage 2 AI-assisted

daily leverage 3
AI-agentic
goals to
outcomes

4 AI-twinned
role intelligence 5

AI-first
enterprise
redesigned work

Accountability authority
TEDx speaker on ownership, RACIs, and execution

C-suite multiplier
Hires, mentors, and aligns senior leaders

Foresaw the AI power shift
AI will not take jobs. AI adopters will.

Cost compression
Less manual drag in repeated work

Cycle-time collapse
Faster loops from intent to output

Quality consistency
Repeatable standards, less heroic effort
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